
FORWARD TOGETHER
Annual Report 2022



1 

Fiscal Year 2022 was one for the record 
books. We produced record net income, 
earnings per share and loan production. 
We also ended the year with all-time highs 
in total loans, book value per share and 
tangible book value per share. Everyone 
at WaFd Bank can take pride in these 
results. They are the fruits of teamwork, 
a disciplined credit culture and years of 
patient positioning to benefit from a rising 
rate environment.

You have to go back more than 40 years 
to find the last time interest rates climbed 
as far and as fast as they did in 2022. The 
Federal Reserve has increased rates six 
times for a total of 375 basis points since 
the beginning of March. That’s three times 
faster than the average of the five rate-hike 
cycles since 1983, and it’s nearly double 
the rate of the runner-up. We welcomed 
the news at WaFd Bank. Our net interest 
margin climbed from a near-record low of 
2.88% a year ago to 3.64% at the end of the 
latest quarter. That represents our highest 
net interest margin since 2005. We also grew 
loans outstanding over the past year by $2.3 
billion, or 17%, further capitalizing on our 
margin expansion.

We’re equally optimistic about the 
investments we made last year in our 
teams and technology. We completed 
our migration from an on-premise data 
center to the cloud, built and launched 
an online consumer banking platform 
integrated with MX’s mobile banking suite, 
and implemented Talkdesk’s call center 
platform in conjunction with Amazon Lex, a 
speech recognition service built on the same 
technology that powers Amazon Alexa. The 

combination of Talkdesk and Lex supports 
voice and chat functionality for login, 
account lookup and internal transfers — 
easy-to-automate tasks that streamline the 
customer experience. Investments like these 
can be hard to make when other companies 
are laying off employees to assuage short-
term profit pressure. But conformity isn’t a 
value at WaFd. It’s our jobs as stewards of 
a bank founded more than a century ago 
to help it survive another century. That 
can only happen if we continuously make 
investments that drive growth.

Relatedly, we’re happy to report that the 
Bank Secrecy Act consent order we’ve been 
operating under for the past four years has 
been lifted by the Office of the Comptroller 
of the Currency. This signifies a coming-
of-age for WaFd, another milestone in our 
evolution from a thrift to a commercial 
bank. Our BSA program a decade ago was 
staffed by five people. Today, there are over 
one hundred. The process at times was 
painful, but it has strengthened our culture 
of compliance and imbued WaFd with an 
expertise that we believe can serve as a 
competitive advantage.

Even with these investments we continue to 
prioritize efficiency, a long-time hallmark 
of our success. Our efficiency ratio, which 
measures the percentage of a bank’s net 
revenue that is consumed by expenses, 
improved from 57% in the fourth quarter of 
2021 to 50% in the latest quarter, our lowest 
in five years. This reflects the operating 
leverage we’ve achieved by growing revenue 
faster than expenses, aided by our strategic 
consolidation over the past year and a half 
of 31 branches. We will remain vigilant in 
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these efforts, as the cost pressures stemming 
from inflation are real. 

There are no certainties when it comes to 
credit, but our loan quality at present is as 
strong as we have ever seen it. Fiscal year 
2022 was the ninth consecutive year in which 
we posted net loan loss recoveries. In other 
words, since 2014, we’ve recovered more 
from the loans we charged-off in the Great 
Recession than we had to charge off from 
roughly $45 billion in new loans we originated 
over this time. Combined with prudent 
balance sheet management, which saved us 
from meaningful valuation adjustments in 
our securities portfolio due to higher interest 
rates, these net recoveries contributed to the 
9.5% year-over-year growth in our tangible 
book value per share.

Importantly, later this year will mark a 
transition for our executive management 
team when Vince Beatty, our Chief Financial 
Officer, retires in early 2023. On January 1, 
2023, Kelli Holz will assume the role of CFO 
at WaFd Bank. We wish Mr. Beatty the best 
and are thrilled to have the benefit of a deep 
bench, allowing for a smooth succession at 
the executive level.

Our success last year, indeed for all 105 
years since this bank opened in 1917, testifies 
to the character of our frontline bankers, call 
center representatives, managers, commercial 
bankers, technical staff and the operational 
teammates. Many of our employees could 
have gone elsewhere in recent years given 
the tight labor market. Yet they stayed at 
WaFd. They did so, I like to believe, because 
they see banking as a noble vocation. They 
appreciate that a bank without purpose is a 
bank without meaningful profit. They serve on 

community and non-profit boards. They give 
their time, energy and money to local causes. 
And they provide credit and counsel to 
clients. It’s because of them that purpose and 
profit go hand-in-hand at WaFd. To this end, 
in the 40 years since our initial public offering 
on November 9, 1982, shares of WaFd 
have produced a total return of more than 
33,000%. That ranks in the top ten among 
publicly traded banks in the United States.

Finally, on November 13, we disclosed 
a definitive agreement to acquire Luther 
Burbank Savings, a $7.9 billion thrift 
headquartered in Santa Rosa, California.  
The whole in this case is greater than the sum 
of the parts. WaFd will gain entry at scale 
into California, completing our West Coast 
franchise, while Luther Burbank will benefit 
from our broader array of products as well as 
our experience transitioning from a monoline 
thrift into a full-service commercial bank. 
The economics of the transaction, moreover, 
will make it immediately accretive to WaFd’s 
earnings and capitalization.

In closing, we embrace each day at WaFd 
as an opportunity to learn and improve.  We 
are bullish about our own and our clients’ 
futures and believe we are well-positioned to 
withstand most any economic volatility that 
comes our way.

Thank you for your support of WaFd Bank.

Respectfully,

Brent Beardall    
President & Chief Executive Officer



Here for Good
 
At WaFd Bank, we love what we do, and we are making a  
difference! It is why we’re here, serving our communities.  
Enjoy these highlights from our 2022 fiscal year.

Voted 2021, 2022 and 2023  

Best Big Bank  
by Newsweek in 3 of our 8 states!

218 grants awarded  
to local organizations  
totaling $704,550

8,178 volunteer hours in  
support of 447 organizations

Our participation in the SBA Paycheck Protection Program 
(“PPP”) in 2020 and 2021 resulted in more than 9,000 PPP loans 
originated totaling $1,085,000,000. Approximately 50% of these 
PPP clients were new to WaFd Bank and more than 8,800 loans have been 
forgiven, totaling $1,075,000,000! At the end of fiscal year 2022, we hold 
just over 200 PPP loans, totaling approximately $10,141,000. 
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WaFd Bank Board of Directors

WaFd Bank Executive Officers

Back l/r:  
Ryan Mauer,  
Executive Vice President 
& Chief Credit Officer
Vince Beatty,  
Executive Vice President 
& Chief Financial Officer
Cathy Cooper,  
Executive Vice President 
& Chief Consumer Banker
James Endrizzi,  
Executive Vice President 
& Chief Commercial 
Banker
Front l/r: 
Brent Beardall,  
President & Chief 
Executive Officer
Kim Robison,  
Executive Vice President 
& Chief Operating Officer



  

WaFd Bank Regional Presidents

Tony Barnard 
Texas  
Regional President

Michelle Coons 
New Mexico  
Regional President

Marlise Fisher 
Utah  
Regional President

Todd Gerber 
Arizona  
Regional President

Gary Haines 
Northern Oregon  
Regional President

Doron Joseph 
Nevada  
Regional President

Dan LaCoste 
Southern Oregon  
Regional President

Ken McLain 
Inland Northwest  
Regional President

Tom Pozarycki 
Northern Washington  
Regional President

Tom Van Hemelryck 
Idaho  
Regional President

Dennis Zender 
Southern Washington  
Regional President



WaFd Bank Footprint

 � 2,142 Team Members

 � 201 Branch Offices in 8 States

 � 268 Branch and Offsite ATMs

 � 4 Commercial Loan Offices
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Independent Auditors 
Deloitte & Touche LLP
Seattle, Washington 

Transfer Agent, Registrar and Dividend Disbursing Agent
Shareholder inquiries regarding transfer requirements,  
cash or stock dividends, lost certificates, consolidating  
records, correcting a name or changing an address should  
be directed to the transfer agent:

Broadridge Corporate Issuer Solutions
PO Box 1342
Brentwood, NY 11717
1-844-983-0877
shareholder@broadridge.com 

Annual Meeting 
The annual meeting of shareholders will be held live via the 
internet at www.virtualshareholdermeeting.com/WAFD2023  
on February 14, 2023, at 2pm Pacific Time. 

Available Information
To find out more about the Company, please visit our website.  
The Company uses its website to distribute financial and other 
material information about the Company. Our annual report on 
Form 10-K, our quarterly reports on Form 10-Q, current reports 
on Form 8-K, amendments to those reports and other SEC filings 
of the Company are available through the Company’s website: 
www.wafdbank.com 

Stock Information 
Washington Federal, Inc. is traded on the NASDAQ Global Select 
Market. The common stock symbol is WAFD. At September  
30, 2022, there were 1,134 shareholders of record.

425 Pike Street  |  Seattle, WA 98101

                @WAFDbank
wafdbank.com
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